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Implications and Development of
Knowledge-Based Government

By Lin Chia-Cheng
Abstract

The advance of knowledge technology has facilitated the creation of the internet society and
accelerated the pace of globalization and the coalescence of a knowledge economy. In this era of
globalization and knowledge economy, with the global village integrated through the world-wide web,
the nature, role, and functions of government have all been subjected to intense challenge. Aside from
the traditional responsibilities set for governments to deal with, now governments must meet new
changes in the external environment, changes requiring adjustments in concepts, systems, manpower,
internal processes, and laws and regulations — changes needed in order to elevate the ability to govern
and to produce results of governance that are more in accord with the public will.

This essay takes the significance and development of knowledge-based government as its subject
in discussing these issues. In 2001 the United Nations produced a report designating the domain of
government as a knowledge-intensive service industry; all those employed internally in government
should be encouraged to consider themselves knowledge workers. Although the term knowledge-based
government is not yet used universally, it can still be seen quite correctly as a definition of the content
and direction of future development. “E”-transformation serves as the knowledge exchange platform
for the learning organization’s knowledge management system. Here the learning organization is the
departments internal to government. This transformation is vital in that it stimulates creative abilities
for research and development, raises the quality of internal manpower, and infuses the governmental
organization with a culture of innovation, all of which are indispensable to further advance. In addition
to discussing knowledge-based government in general, this essay in particular locates and analyzes six

aspects of the development of knowledge-based government.

Keywords: knowledge economy, internet society, knowledge management, R&D innovation, learning

organization
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An Analysis of Knowledge Management and
Human Resources Utilization Implemented by
the Examination Yuan of the Republic of China

By Tsai Liang-Wen

Abstract

The Examination Yuan is responsible for the relevant regulation and management of civil service
human resources in the Republic of China (ROC), and the evaluation and appraisal of the practice
qualification for professionals and technologists. We can not stay away from the trend of knowledge
management and should integrate into and link with the management and development of civil service
human resources. Moreover, we should find the core and spirit of the civil service resources
development to achieve knowledge sharing and innovation. These are the issues that we concern.

To cope with the era of organizational reengineering in the government sector and
knowledge-based economy, the Examination Yuan and its subordinating ministries have actively
established knowledge management system to facilitate the experience transmission and knowledge
transfer, mold learning organization, and strengthen the implementation of electronic business etc. All
of these are aimed at upgrading manpower quality, job performance and resources utilization in the
agencies. The process that the Examination Yuan implements knowledge management to review and
evaluate includes the following five items. The first item is to utilize knowledge management to
improve human resources management of civil service. The second item is about the leadership of
strategic management level and financial support. The third item is to enhance knowledge community
type and mold organizational culture with knowledge management. The fourth item is to encourage
knowledge sharing and establish performance appraisal criteria. And the last one is to strengthen
information technology human capital and upgrade development.

The Examination Yuan hopes to overcome all barriers during the implementation of knowledge
management to gain the benefits from knowledge reuse, process simplification and innovation,
strengthening the quality of fast decisions, uplifting manpower quality, and enhancing the efficiency in
serving the public.

Keywords: knowledge management, knowledge economy, explicit knowledge, tacit knowledge,
organizational sharing, communities of knowledge, knowledge transfer, organizational
cultural, performance appraisal.
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AP

Implementing Organizational Learning
Through Knowledge Management
— The Experience of Central Personnel

Administration, Executive Yuan
By Wu San-Ling
Abstract

Knowledge management is one shortcut to fulfill organizational learning. The Central
Personnel Administration (CPA) of the Executive Yuan realized that the trend in administrative
management in the 21st century must focus on speed and innovation. We planned and established
Digital Nervous System for Personnel Administration based on Bill Gates’s “Digital Nervous System”.
This article mainly describes the establishment, development and implementing strategies of
knowledge management of the CPA. In order to promote knowledge management functions, we
adopted different polices and activities step by step to guide and encourage our colleagues to perform
them and to proceed the knowledge inventory, extract, store, value-adding, application, and innovation.
Over twenty thousands knowledge objects were stored in Knowledge Management System by July
2006. There are many paradigmatic knowledge objects having been helpful and beneficial for the
public service.

Through the processes of knowledge management and organizational learning, the CPA has

turned into a model of learning organization.

Keywords: knowledge management, organizational learning, Digital Nervous System for Personnel

Administration
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Public Administration with an Attitude
“Change for the People with People” to
Prompt and Abridge the Value of Knowledge
Management

By Li Tzung-Shiun
Abstract

The ability to judge whether there is an opportunity to gain collaborative advantage is one that
develops with experience, and depends on many different variables. However a possible first step on
the road is to gain an understanding of the collaborative relationships your organization already has.
Finance directors keep track of the money, HR directors keep track of the people, but no one keeps
track of the relationships with other organizations.This paper use an efficient audit of what exists today
will reveal where effective relationships have already been established. This is a worthwhile exercise,
on the basis that it is much more efficient to build on existing relationship than to initiate new
ones.This paper will discuss the theory “relationship governance”, relationship governance emphasis
relationship is not only related human being, but also includes other species or creature relatopnship.
The latter view is come from Scandinavia which emphasis the balance relationship among human
being, animal and nature.Despite discuss the theory framework, this paper will compare the view of
Scandinavia safe community and the case experience of Taiwan community risk governance.This
paper hope to find the same and different factors in advance safe community , and to compare the

experience in community-risk governance between Scandinavia and Taiwna.
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AP

An Analysis of the Social Network and
Personal Knowledge Management in the
Public Sector

By Liu I-Chun
Abstract

Knowledge management is a very popular management topic. No one doubts that bettter
management of knowledge within the organization will lead to improved innovation and competitive
advantage. Individuals, groups and businesses all allocate resources in the utilization of knowledge
management and innovation. Yet, public orgizations seem to be less active in the practice of
professional knowledge management and the information exchange of cross-boundaries activities.
Employees’ personal connections can be as valuable as their individual knowledge base. Social
network helps maximize a company's collective smarts. In this study, I try to use the perspective of
social network to explain and analyze the application of knowledge management in the public sector. I
will focus on the concept and practice of tacit knowledge exchage and share. Finally, I will describe

the strategies in realizing personal knowledge mangement in the public sector.

Keywords: knowledge management, knowledge economy, social network, knowledge network
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Knowledge Management and Applications in
the Civil Service in Taiwan — The National

Civil Service Institute Experience

By Lee Sung-Hsien

Abstract

In the knowledge-based economy of the twenty-first century, an organization must rely on a good
knowledge-management system to keep its competitive advantage. It is not only the private sector that
must recognize this necessity; government organizations, which, like private firms, face the impact of
globalization and the challenge of national competitiveness, enjoy no exemption from it. As the age of
retirement of the employees of government organizations falls, manpower with abundant experience
and skills accumulated and cultivated over many years is retiring, causing the rapid drain on
organization knowledge. Therefore, the government should use information technology to construct a
knowledge position system to share, disseminate, and store knowledge, there by strengthening the
effectiveness of government, raising the level of its service, and improving the quality of its decisions.

Utilizing basic concepts and frameworks of knowledge management, this paper discusses the
knowledge management experience of the National Civil Service Institute of the Civil Service
Protection and Training Commission of the Examination Yuan, for the reference of other organizations

involved in knowledge management.
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Knowledge Management and Innovation
- with the Civil Service Welfare as an Exemplar

By Tsai Chi-Shyan
Abstract

Knowledge is always an indispensable element for the development of civilization of human
being. Especially at the era of knowledge economy, knowledge even further comes out to gather up
all highlight and simply represents wealth and competitiveness, while also serving as the leading force
of economic development. For the purpose of coping with the impacts from the booming of
knowledge, globalization and revolution of information, knowledge shall be managed in a proper
manner and, given good management strategies, useful knowledge can be selected, stored and shared
on a systematic basis. The ultimate goal is to attain to the convenient use and innovation.
Therefore, knowledge management and innovation are the most crucial sources of competitiveness for
an organization at the new age. The Civil Service Housing and Welfare Committee established the
Knowledge Club in May 2004 and, with the cooperation and efforts of the work team, has completed
the construction of the civil service welfare knowledge management system, which comprises 1743
items of knowledge and forms a versatile and convenient platform of knowledge. Through the
continuing setup, updating and encouraged clicking and use, many welfare measures have been
innovated over the past year, including the low-rate loan, diverse services of assistance, preferential
housing, lively recreation activities, and animating tours. It has made enormous contributions to the
enhancement of the civil service welfare, service and benefit. That is indeed an effective act to
enable the public servants to enjoy more and better welfare without increasing the financial burden of

the government.
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Practice and Utilization of Knowledge
Management in Government Agencies

By Kao Su-Chen

Abstract

The age of the global knowledge economy is upon us; the tacit knowledge of the members of the
organization must be captured and transformed through mutual learning. Value-added management has
become the explicit manifestation of a spiraling knowledge bank, which strengthens the
research-and-development and creative capacities of the learning organization, raises the quality of
service to the public, and further stimulates and maintains national competitiveness. This is precisely
the management target that government agencies should emulate in the practical utilization of

knowledge management.
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The Effect of Organizational and Individual
Factors on Employees’ Knowledge Sharing
Behavior in Public Sector

By Hsia Tao-Wei

Abstract

Despite many literatures on knowledge management and governance, we know little about why
members of organization do share knowledge, especially in government agencies. This study aims to
understand organizational and individual factors that influence employees’ knowledge sharing
behavior in public sector, they include trust, organizational identification ,rewards/incentives and
bureaucratic personality. Based on the related discussions, this paper uses questionnaires to
investigate employees’ knowledge sharing behavior in Taiwan government. Finally, this paper makes

some discussions about research findings and proposes some policy suggestions.

Key words: knowledge sharing behavior, trust, organizational identification, rewards/incentives,

bureaucratic personality theory
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R B - R AR LA BIE I R A
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The Meaning of Applying Performance
Evaluation in Government Knowledge
Management

By Liu Chao-Po
Abstract

With coming of 90s, Knowledge Management, KM, became a fashion. Although, it is thought
valid, but misguide grew more. One of them is to consider KM as files management and organization
learning. KM is not as simple as only files management, but also sharing knowledge through study
group or meeting. The other one is to take KM as information system building, and this problem is
more complicated. Indeed, KM uses information system to help knowledge production and storage,
but this system could be used unusually as if users dislike to use it.

KM is a comprehensive issue in academic research. I try to analysis it on another way. The goal
of KM is to produce valid or useful knowledge to improve organizational performance, and this goal is
as same as Performance Evaluation. The basic function of performance evaluation is to manage the
activities in the organization. Maybe we can say that good performance evaluation will produce valid
and useful knowledge, and valid knowledge is the foundation of KM.

In this paper, I tried to review this process of knowledge production of performance evaluation,
and understand how it affected the KM in government. The key problem is who own the knowledge
will take it as private property. The property right of knowledge caused knowledge owner didn’t share
their own actively. We must take this property right problem more carefully, and try to assign an

incentive system to it.

Keywords: Performance Evaluation, Knowledge Property Right, Information Asymmetry, Knowledge

Management, Government Performance
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