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Construction, Functions and Limitations of
Special Personnel Legal System

By Wu Tai-Cheng

Abstract

Division of regular and special personnel legal system for public servants is not a legal term,
although it can be discussed academically and help analysis and improvement in practice.

In the current legal regulations, construction of special personnel legal system can be divided into
space special, time special, recruitment methods special, institute mission special, post special and
salary special, etc. This makes people feel that the secondary (special) supercedes the primary
(regular).

The purpose of establishment of special personnel legal system shall carry out the basic functions
of merit principles, improving the performances, flexible and practicals simple and precise.
Attention shall be paid to legal principles on the contents, which include: 1) carrying out of the
recruitment policies under the Constitution, 2) distinction between standing and non-standing
personnel, 3) reasonable balance of rights and obligations, and 4) proper measures for legal system
and authorization.

It is suggested that the current special personnel legal system be reviewed under the above
principles for establishment and correction on the structure in order to make the personnel legal
system sounder.
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Core Competence-Oriented Personnel
Administraion

By Chang Chun-Yen

Abstract

Now Taiwan is facing competitive pressure from around the world. Enhancing national
competitiveness becomes one of the main policy goals of national development. And core competence
also becomes the fundamental basis to increase administrative effectiveness in the private or public
sectors. The Central Personnel Administration CPA  is making efforts to develop the strategic
Human Resource Management HRM  to promote the core competences of our civil service system.

The purposes of this article are to study the meanings of core competence, to discuss which core
competences that our civil workers should possess, and how to implement core competence-oriented
personnel administration for government reengineering, including recruiting, promotion, training,
performance evaluation, and elimination.

Keywords Core Competence, Strategic Human Resource Management, Government Reengineering,
Civil Service System, Personnel Administration
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Reinventing Government and Flexible
Employment Policy

By Tsai Liang-Wen
Abstract

When the governmental promotion of significant public works and investments with active
measures in early 1990, resulted in heavier burdens both on government finance and public official
system, the Executive Yuan eventually passed ‘Guidelines on Reinventing Government’ in January of
1998 with purpose to introduce enterprise management essence, to reform the government as an
innovative, flexible, and resourceful one, and to raise the overall national competitiveness. Since
2000 the office shifted, the new ruling party has targeted on control governmental powers and national
operation mechanism through adjusting values of public officials and realizing new policies on human
resource administration in order to achieve personnel flexible management, especially on employing
the executive leadership to control the official government system and increasing contract employees
to locate those specially hired to new business. In October of 2001 the Government Reengineering
Committee was organized to advocate Executive Yuan’s organizational reconstruction, cutting
legislator seats and election reform, abandoning autonomic election on county and township levels,
and flexible governmental personnel system. The last purpose involving in correspondent reforms of
relevant official systems, appears the big issue.

Corresponding to the international trend, changes of internal and external environments, demands
on governmental human resources, and regulations under the constitution, how to enhance the
executive leadership, rebuild diplomatic accomplishment of the high-level officials, establish the
official chief system, and design the balanced personnel mechanism between examination election and
flexible invitation, is the core topic the study explores. Meanwhile, the government reinvention shall
prevent that government’s active responses fail in political supports or produce constitutional disputes,
and even face the policy dilemma of government inefficiency.

Keywords reinventing government, national competitiveness, administrative guidelines, flexible
employment policy, executive leadership, contract employee
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Institutional Change of Contractual and
Temporal Personnel Management Institution in
Talwan

By Lue Yue-Chang

Abstract

This Paper analyzed problems and issues of Contractual and Temporal Personnel Management
CTPM in Taiwan, and exam its status and change strategy by views of HRM and flexible
employment. CTPM isn’t a main institution of public personnel management in Taiwan, but there are
accumulated lots of contractual and temporal workers both in central and local government and if the
Authority won’t institutionalize and settle down relative affairs, it may become a problem in the future.
The author argued that CTPM not only provide part time job, but need to integrate personal
management institution, organization, and worker themselves: first, CTPM should be combined into
personal management institution and created functions.
Second, public personal employment can become more flexible and will not hinder other personal
system through CTPM. Finally, CTPM should empower workers to protect their rights and provide
professional skills to attain organizational objectives.

Keywords Contractual and Temporal Personnel Management, public personal management, institution
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Investigation into the Specific Limitations set for
Special Civil Service Examinations and Diverse
Examination Methods-Taking Police,
Firefighting and Costal Cruising Special
Examinations as the Example

By Chu Ai-Chuan

Abstract

Is it appropriate to have female counterparts take grassroots police, fire fighting or costal cruising
job? What is the position that the personnel recruiting institutes take and what are their requirements?
How to draw up the examination policy and what about its relevant mechanisms to support the policy?
Finally, how to justify the controversy over different value judgments in policy making? It is
unavoidable to run into different viewpoints in the process to explore those issues. Base on justice
and equality and in the face of versatile opinions, this paper has used the approach of value judgment

theory to handle the issue of pluralistic value conflict trying to provide analysis and recommendations
for the policy.
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A Research on the Design and Application of
Competency-based Interview: A Case Study of
Specified-duty Officersand Sergeants in the
R.O.C. Military

By Irving Yi-Feng Huang and Lin Wen-Min
Abstract

Focusing on the flexibility during the recruitment and selection processes has been a trend in
public human resources management. Upon the departments and agencies were empowered to select
their own employees, the interview method will be applied more often. Therefore, it is necessary to
pay more attention to improve the validity and reliability of the interview design and application for
both theoretical and practical concerns. This article explored the design method and process of a
competency-based situational interview and surveyed specified-duty officers in the R.O.C. Military.
The results indicate that such design provides with reliability and content validity.

Keywords: Flexible Recruitment and Selection of Government Personnel System, Competency-based

interview, Situational interview, Assigned Specialty Officers and Sergeants for Armed
Forces
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Pensions Policies at OECD Countries

By Shi Neng-Jie
Abstract

A recent book entitled “Pensions at a glance: Public policies across OECD countries” has just
published by OECD. This updated country report describes the pension system in each country of the
OECD. Also, the book has provided the well-done macro and comparative analyses of the nations. The
information shall be very helpful for Taiwan in the process of thinking and reforming the public
employees’ pension program. This paper outlines some of the major findings of the original English
report.
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1 OECD
T D RS LA AR FY R L Rd Us
EIfh Ry 0 =y ET
Ag M B S T B M DB DC
Australia \ \Y;
Austria \ DB
Belgium \ Y DB
Canada \ \Y; DB
Czech Republic \2 \Y; \ DB
Denmark \ \Y; DB/DC \Y;
Finland \Y, DB
France \% \% DB + points
Germany \ Points
Greece \Y, \Y, DB
Hungary \Y DB \Y,
Iceland \ Vv
Ireland \ \Y;
Italy \2 Notional
Japan \Y, DB
Korea \Y, DB
Luxembourg \2 Vv \ DB
Mexico \ \Y;
Netherlands \2 \Y; Vv
New Zealand \Y;
Norway \ \Y; Points
Poland \ Notional \Y;
Portugal \ \ DB
Slovak Republic \ Points
Spain \ DB
Sweden \ Notional \ Vv
Switzerland \ Y DB
Turkey \ \ DB
United Kingdom \ \% \% DB
United States \ DB

7R {5 : OECD, Pensions at a glance: Public policies across OECD countries ( Paris: OECD, 2005) , p.23.

119




¥ot7H
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2 OECD
AN LR O SR | i
( [!Z’T~ I%'E}':_lzﬂ) :TL\I,‘ S ﬁf ok
S T B [ M [ sy | NEELIRE AR

Australia 23 23 9 234 | 65 | 55
Austria 37 37 1.78 164 65
Belgium 23 38 38 1.50 129 65 60
Canada 16 14 30 0.63 100 65 60
Czech Republic 10 8 12 12 0.45 = 63 60
Denmark 17 17 34 1 65
Finland 21 21 15 - 65 60
France 31 31 1.75 128 385 60
Germany 24 29 24 1.00 164 65 63
Greece 12 40 40 2.57 325 65 57
Hungary 22 22 1.22 8 220 220 62
Iceland 25 25 1.40 = 67
Ireland 28 31 31 66 65
Italy 22 22 357 65 60
Japan 19 19 0.71 175 65 60
Korea 30 30 0.75 186 60 55
Luxembourg 36 12 46 46 1.85 240 65 57
Mexico 19 19 6.5 482 65
Netherlands 34 34 34 1.75 = 65 60
New Zealand 38 38 65
Norway 33 18 33 1.05 219 67
Poland 24 24 0.67 7.3 245 65
Portugal 20 44 44 2.25 £y 65 55
Slovak Republic 22 22 1.19 300 62
Spain 33 33 3.0 189 65 60
Sweden 34 34 1.21 45 132 | 367 65 61
Switzerland 26 19 26 116 116 65 63
Turkey 6 28 28 2.0 173 60
United Kingdom 26 20 13 33 0.89 156 65
United States 20 20 0.91 262 67 62

Wil S el ~ B GLEEF S D ~ T CFR IR D~ M G852

T ET Y] T R SR L]

EHD - LT

A 3

7R <7} - OECD, Pensions at a glance: Public policies across OECD countries (Paris: OECD, 2005 ) , pp. 29-30.
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[RHET S E0S | [N I NE QTS R | T ISYEH T B 05 R T S L Y

Australia 651 484 40.0 317 262
Austria 78.3 78.3 78.3 78.3 64.3
Belgium 61.6 41.1 40.7 34.9 26.2
Canada 72.4 52.4 42.5 28.4 21.3
Czech Republic 70.5 53.3 44.4 31.7 25.4
Denmark 82.4 56.4 43.3 30.3 23.8
Finland 80.0 715 715 71.5 71.5
France 84.2 56.1 52.9 50.7 47.4
Germany 47.3 45.8 45.8 45.8 37.6
Greece 84.0 84.0 84.0 84.0 84.0
Hungary 75.4 75.4 75.4 75.4 75.4
Iceland 85.5 63.7 52.8 42.8 41.3
Ireland 61.3 40.9 30.6 20.4 15.3
Italy 78.8 78.8 78.8 78.8 78.8
Japan 69.2 56.6 50.3 44.0 36.9
Korea 60.9 47.4 40.6 33.8 29.3
Luxembourg 115.5 106.5 101.9 97.4 95.2
Mexico 39.1 37.0 36.0 34.9 34.4
Netherlands 68.7 68.3 68.3 68.3 68.3
New Zealand 75.1 50.1 37.6 25.0 18.8
Norway 65.3 56.1 52.6 46.5 38.4
Poland 56.9 56.9 56.9 56.9 56.9
Portugal 103.1 68.8 66.7 65.9 65.5
Slovak Republic 48.6 48.6 48.6 48.6 48.6
Spain 81.2 81.2 81.2 81.2 76.7
Sweden 87.8 72.5 64.8 64.6 66.2
Switzerland 62.8 60.2 58.2 44.2 33.1
Turkey 96.2 90.2 87.2 84.1 71.9
United Kingdom 67.4 46.4 37.1 29.3 225
United States 49.6 42.3 38.6 33.2 28.1
Ty 72.5 61.2 56.9 52.1 47.6
Fop el

Canada 88.2 74.8 70.3 63.1 59.4
Denmark 113.3 85.0 70.8 56.6 51.1
United Kingdom 78.8 65.4 58.7 52.0 48.7
United States 90.4 81.9 17.7 73.4 67.9

7R {5 : OECD, Pensions at a glance: Public policies across OECD countries ( Paris: OECD, 2005) , p.49.
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4
et 1 P R R A DI Y e i
fifh 2 Fh S Bl
A 1B S T B M DB DC
Australia 45.0 55.5
Austria 1.0 99.0
Belgium 111 88.9
Canada 15.8 34.3 49.8
Czech Republic 18.3 81.7
Denmark 41.4 41.1 9.2 8.3
Finland 1.6 98.4
France 6.5 93.6
Germany 1.9 98.1
Greece
Hungary 66.4 33.6
Iceland 37.8 62.2
Ireland 100.0
Italy 100.0
Japan 39.5 60.5
Korea 51.6 48.4
Luxembourg 13.6 0.2 86.2
Mexico 1.1 98.9
Netherlands 50.7 49.3
New Zealand 100.0
Norway 13 41.4 57.4
Poland 0.6 47.3 52.1
Portugal 4.2 95.8
Slovak Republic 0.7 99.3
Spain 0.5 99.5
Sweden 8.6 49.1 23.3 18.9
Switzerland 0.4 66.6 33.1
Turkey 10.2 89.8
United Kingdom 54.4 35.1 10.5
United States 100.0

=R k1 : OECD, Pensions at a glance: Public policies across OECD countries ( Paris: OECD, 2005), p.69.
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Study of the Developing of the Civil Servants’
Administrative Neutrality in Taiwan’s Political
Development

By Shen Chien-Chung

Abstract

In the western developed countries, democracy has been part of the political culture for hundreds
of years and the idea of administrative neutrality has been internalized as the civil servants’ decency.
With the development of party politics in Taiwan, the regime is becoming more democratic. The
development of civil servants’ administrative neutrality plays a particularly important role in this
democratization process. The advancement of civil servants’ administrative neutrality in Taiwan can
be divided into three stages: the enlightening stage, the formulating stage and the training stage, which
are what this article intends to discuss.

Keywords: Political Development, Civil Servants, Political Culture, Administrative Neutrality,
Regulations for Training for Civil Service Administrative Neutrality, Party Politics
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