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Review and Evaluation of Examination
System Revolution in the New Century

By Tsai Liang-Wen
Abstract

The strategic analysis and job analysis are the first and most important for human resource
management of an organization, to affirm the core competency necessary for organization
development and business promotion, and then carry out management of selecting, training, retaining
and employment of human resources, so that organizations can possess the core competency that it
requires. During the last century, the implementation and revolution of examination system is to
follow the general programs of the 9™ policy guideline to promote and execute, in addition to
cooperating with the individual administrative belief and policy of the Minister of Examination. For
instance, to put into practice the employment through public competition and examination as
prescribed in the Constitution, and also flexibly adjust examination methods based on the
administrative policies of government restructure furthermore, improve towards a more scientific and
computerized general service for the examination. Concerning aborigines and the disabled, these
policies are promoted in order. This article first gives a brief description on the administrative situation
of examination by the governing party, and the main differences include the professional certification
system for civil servants planed to be promoted since 2000 and also examination questions study
center via Corporatization, e-questions pool, Internet registration, promotion of knowledge
management, improvement of professional skills etc. staring from 2005. Furthermore, there are also
examination system related reorganization, legal reformation, improvement on examination reliability
and validity, promotion of empowerment policy, protection of weak groups’ rights, and handling of
examination disputes etc. topics for review, evaluation and recommendations, in addition, it also

invites further comments.
Keywords: Education, examination, training, and employment, Performance oriented, Core
competency, Equal employment opportunities, Reliability, Validity, Government

restructure Professional certification.
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AP

Institutional Proposal for Taiwan Senior Civil
Service

By Thomas Ching-peng Peng

Abstract

Senior civil service reform is a trend among OECD countries since 1990. The reform background
and major trend are analyzed. The Examination Yuan (Taiwan, Republic of China) commissioned a
project to review the selection and appointment problems of senior officials. Through a series of group
discussions among scholars and practitioners on Taiwan’s higher civil service, the problems of the
system are explored and debated.

The research team concludes that a new Senior Civil Service is a necessary institution for

revitalizing the civil service. Institutional framework for a new Senior Civil Service is proposed.

Keywords: senior civil service, civil service, civil service reform, performance-based pay,

Examination Yuan
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Globalization and Civil Service Recruitment and
Selection Strategy: An introduction to the
Leaderless Group Discussion

By Huang Yi-Feng Lee Yu-Ting
Abstract

The trend of globalization has impacted the civil service reform in many countries. The
governments have to compete with the private sectors for attracting high quality human resources in
the wake of globalization. It is necessary for governments to view civil service recruitment and
selection with strategic thinking. This article presented three levels of selection strategies including
hurdles, balanced scoring and competency-based selection and issued the necessary efforts toward

improving selection methods through the introduction of Leadership Group Discussion (LGD) .

Key words: Globalization, Civil Service Reform, Civil Service Selection Strategy, Leadership Group
Discussion, LGD
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Study on Disclosure of Reference Answers for
Explanation Questions in National Examination

By Lee Cheng-Chou

Abstract

The Ministry of Examination started to implement the measure of disclosing answers of all
questions and choice questions after the examination, ever since senior and junior examination for
professionals and technologists in 1992. After that, related regulations were put in related laws.
However, reference answers for explanation questions are not announced until now, but only for
reference by members of the grading while grading and giving scores. During recent years, based on
the reason of information disclosure, examination participants have been requiring the examination
agency to follow the example of choice question, disclose reference answers for explanation questions.
However, examination agency thinks that grading is a kind of professional academic judgment;
therefore, it is not suitable to be subject to public examination. There might be different schools of
opinions for humanities and social sciences; it might ignite disputes after the disclosure if it cannot
cover everything. At that time, there might be interference from the media, civil affairs officers, and
examination participants might use it to raise administration litigation, and finally there might bring
impact on the understanding that judicial judgment respects professionalism and leaves room for
human judgment. Consequently, it will also have an influence on the willingness for experts and
scholars to take part in examination affairs. For the many possible concerns, they are not disclosed
effectively until now. This article discusses the history of not disclosing reference answers for
explanations questions in terms of related systems, and also gives consideration about whether it
should be disclosed in terms of actual practice. In addition, questionnaires are sent to members of the
grading for grade 3 senior examination and junior examination of 2004, to inquire the opinions of
experts and scholars about whether it should be disclosed, whether they will be willing to assist the
examination agency in explaining doubts about these questions, and their thoughts about holding
follow-up doubt conference etc. This article will give actual recommendations on improvement by
analysis and explanations based on statistical results of returned questionnaires.

Keywords: Choice Question, Explanation Questions, Answers, Reference Answer, Room for judgment
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AP

The Selection of the Civil Servant in the age of
Globalization

By Tseng Hui-Min

Abstract

Globalization is one of the most debated issues of the new century. Its influence is worldwide,
from private sectors, governments to individuals. No one can it stop it. What we can do best is to
understand the development and catch the right wave to perform well.

At the moment of globalization, the first priority for any government is to create an environment
for the highly competitive age. It is a tough challenge for a Ministry to set excellent assessment

methods for Civil Service and Professionals and Technologists.
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A Discussion on the Restructuring of the

Taiwan Public Service Pension Fund---Move
Away from DB to DC ?

By Dingyuan Chen

Abstract

The pension systems in Taiwan have been facing a tremendous restructuring. In this paper, we
discuss first the basic theories and hypothesis regarding the formation of a pension system, and then
introduce the international, especially the United States, recent revolutions of the pension system
including both of the private and the public sectors. Finally, some of the possible trends of the Taiwan
public pension system including a DC plan complemented with an IRA and a Cash Balance Plan are

discussed.

The Taiwan public pension plan will inevitably be facing to be put into a discussion that whether
a change to DC plan or any other DC-like plan is necessary. We start from analyzing the background
and the possible impacts from the Taiwan new labor pension system which is going to be a DC plan
and will be effective since this 1* July. The other most important factors which are going to affect the
future of the Taiwan public pension system are the IBM’s decision to close its Cash Balance Plan and
offer new employees only a 401(k) plan since this year and the California Gov. Arnold

Schwarzengger’s plan to force all new public employees to join defined contribution plans.

If the change of the Taiwan public pension system is inevitable, then three basic rules in the
process of transformation must be mentioned: (1) the new system is applied only for the new
employees, (2) the existing employees are free to elect the new one or keep staying in the old system,

and (3) the change should be moderate and without too much harm to either employer or employees.
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Discussion about Issues Related to Public
Service Pension Fund

By Chen Wen-Pin Lee Yun-Ching

Abstract

It has been almost 10 years ever since public service pension fund was established in July 1995.
Following the increase of fund size, the implementation or management operation have all become
more diversified and systematic. A healthy financial system is the most important for sustainable
management of fund, and it is necessary for Management Board of Public Service Pension Fund to
give actuary of fund and examine on adjustment contribution rate based on the responsibilities as a
good manager. For the increase on fund size continuously, there are more matters about actual
implementation and issues waiting for solution. This article gives report on fund contribution rate,
general overview of fund implementation management, and examination on fund implementation

related issues, so that participants of the fund can understand the situation about the implementation of
the fund.
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Basic Ideas about Reorganization of Pension
Fund Management for Taiwan Public Employees

By Yang Yung-Fang

Abstract

Aiming at the topic of government reorganization, this article discusses how to improve the
implementation efficiency of our public employees’ pension fund, under the prerequisite of giving
consideration to capital safety. The main opinion is to refer to the organizational model of “value
chain”, learn from the experience of some public departments of USA in terms of retirement funds
management. It will start from the organizational status of the actual investment departments and the
orientation of execution team, and retain the spirit of the original system in designing the supervisory
and management functions of pension funds, to raise actual reorganization recommendations.

The pension fund management system after reorganization should still keep its double-layer
structure, and it will be divided into board of trustee at the supervisory layer, and operation
departments under CED/management team at the management layer. Among them, supervisory layer
plays the role of decision making and monitoring with sufficient support from administrational
assistants, and its organizational status maintains the present public agency model, to avoid operation
dilemma risen from agency issue and guarantee consistence of decision-making quality. The Executive
Director at the management layer is elected and employed by the trustee committee to organize an
executive team, take full responsibility for the management, and try to follow inertia of the market as

close as possible, to reach requirement by efficiency operation.

Concerning the actual separation or combination of supervisory and management institutes, since
it is not a matter of advantage or disadvantage, it is necessary to consider that “safety” factor is
irreplaceable, and the minimization of possible transform cost for administrational agency
reorganization. It is recommended that separation should be used still, and only to adjust functions and

organizational structure of current supervisory committee and management committee.
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The study on the reasonability of adjusting the
contribution rates among different types of
participants of Public Service Pension Fund

By Jean Yih-Chian

Abstraction

It is hard to find the related articles or studies regarding the implementation of the new pension
system in Taiwan, Public Service Pension Fund, since the Fund founded only for nine years. So this
paper is try to analyze the reasonability concerning the aspects related to PSPF below : the regulation
on the collection of contributions and the payment of pensions for different types of participants, the
real data of collection and payment, the outcome of actuary study on PSPF and the process and issues
to adjust the contribution rate.

The PSPF’s regulation on payment of pensions, for example, the service length, the age to receive
pension and the linkage between retiring salary and pensions, is varied among different types of
participants, the civil servants, service men and public teachers. The payment factors mentioned above
really affect the finance structure of PSPF. So if the contributions rate for different types of
participants was the same and not based on the fair rate from the suggestion of actuary study on PSPF,
it will really impact the system and the operation of PSPF as well. What mentioned above are the main

points this paper tries to focus on.
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AP

The Evaluation of Public Servants’ Retirement
Payment System from the Transformation of
Labor Retirement System

By Lyu Shu-Fang

Abstract

It has been more than 9 years since the new civil servants’ retirement system was implemented on
July 1, 1995, with preliminary results being received, however, we are confronted with increasing
financial burden. The new system of Labor Retirement Payment Statute for domestic retired labor has
just finished its legislation (adopting portable defined-contribution individual retirement account), and
it is expected to be enforced on July 1, 2005. During the study and discussion time for the new system
of labor retirement, some participants have suggested that, the retirement system of labor and military
personnel, public servants, teachers of public schools should amend towards the system of individual
retirement account, instead of defined benefit, so that different vocations nationwide can be circulated.
For the above discussion and opinions, it is analyzed whether the same retirement system as labors
should be applied to public servants, and also the new retirement system for public servants is raised,
that is, to plan theoretic design by progressive program, later it receives support by public servant and
is promoted successfully. Therefore, it is recommended that the most appropriate way is to think
comprehensively to find solutions while trying to select reformation plans, instead of having the only

choice of imitating labor retirement system of individual retirement account.
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